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Win Rate

Solution Match: Does our product and service meet their criteria?
Value Package: Does our value provide a differentiated solution?
Price Platform: s our price within their budget and competitive?
Resource Pool: Do we have the resources required to implement?

Corporate ROIl: Is the project a solid investment for our company?
Competitors:  Are we behind, even with or leading competitors?
Player Map:

Quali-5 | Plan | Meeting

Are we sponsored by the Players we need to win?
WIN RATE 25 = behind, 50 = even, 75 = leading, 90 = verbal
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